
Results

Objective
We aim to characterize the territorial bioeconomy system Ríos Unidos with a focus on the Chanzará Products line.
Based on this, up-grading opportunities are identified, considering traditional knowledge and handicraft
elaboration as building blocks.

Ríos Unidos exhibits a traditional organization mode strongly bound to ancestral knowledge and traditional practices for the use of medicinal plants.
Cultural and territorial drivers, in interplay with the rational use of natural resources, define the productive activities of Ríos Unidos, and the
characteristics and functionality of Chanzará Products.
The implementation of the up-grading interventions, aligned to organization’s values, can contribute to improving the transformation process in terms of
quality and economic performance. 
The intangible values related to the Chanzará Products could result in additional value-added, for which a quantitative evaluation would be suggested. 
The characterization of this territorial bioeconomy system contributes to understand the complex structure of similar cases in high biodiverse regions.

Introduction
Ríos Unidos is a rural women’s community-based organization
located in Guapi, Cauca, Colombia.
One of their pillar is the production of natural products such as the
Chanzará Products, using traditional knowledge and techniques for
transforming wild plants into phytotherapeutic products.
Understanding the values and management of this territorial
bioeconomy system is key for identifying up-grading opportunities
that can contribute to the performance of Ríos Unidos.
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Conclusions and outlook

Methodology

The identified values associated to the
community-based organization Ríos Unidos
and Chanzará Products were classified in
three categories:

These values define the social, environmental
and economic dimensions of the Chanzará
Products and their interrelation.  

                   a) Ancestral knowledge
                   b) Traditional practices
                   c) Product’s effectiveness

Key stakeholders of the Chanzará Products
were identified 
A cost-benefit analysis indicates a positive
economic performance of the  Chanzará
Products.
Additional values could be captured, related to
the NCP framework:

Three main up-grading intervention
strategies were identified: 

a) Standardization of the formulations and
procedures for the existing Chanzará
Products. 
b) The facial cream formulation was
optimized and two facial products were co-
created through the social appropriation of
Sc&T and PAR approaches.
c) The calculation method for defining the
costs and quantities of consumables and
raw materials was optimized.
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