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 COLEAD METHODOLOGY

RESULTS & CONCLUSION

INTRODUCTION
RESEARCH OUTCOMES AND TECHNOLOGIES EXIST BUT ARE NOT REACHING FINAL USERS

 � Gaps between horticultural sector needs, dynamic policy landscape, and public research in LDC’s

 � Traditional public research often fails to deliver impact

FOR IMPACT
 � Strategic research must be tailored to local contexts and address most pressing needs

 � A holistic and dynamic process is needed to map demand, prioritize, and contextualize research

 � Underrecognized but important role of Research & Innovation Brokerage  

TRADITIONAL RESEARCH AND INNOVATION PROCESS

TRANSFORMATION TO MORE 
SUSTAINABLE FOOD SYSTEMS

RESEARCH QUESTION RESEARCH EXECUTION REPORTING & PUBLICATION
PRODUCT DEVELOPMENT

LAST MILE DELIVERABLES FOR IMPACT

UNDERSTAND CONTEXT AND NEEDS
NEED ASSESSMENT

 � Stakeholder demand & engagement

 � Sectoral assessment

 � Partner-beneficiary relationships 

 � Market information

REGULATIONS & POLICY LANDSCAPE

 � Monitoring & Evaluation of regulations

 � e.g. approvals of active substances

 � Monitoring & Evaluation of compliances

 � e.g. EU Rasff & Traces

 � Registered products

FINDING RELEVANT SOLUTIONS

INNOVATIVE SOLUTIONS

 � Mapping  existing technologies

 � Identification of potential solutions

RESEARCH PRIORITISATION

 � Dialogues and studies

 � Surveys and assessments

TESTING AND ADAPTING SOLUTIONS

CONTEXTUALISATION

 � Stakeholder engagement

 � Global research linkages

 � Public-Private engagements

TECHOLOGY TESTING AND ADAPTATION

 � Proof of concepts

 � Pilots & on farm validations

SCIENTIFIC DATA PRODUCTION

 � Research trials

DISSEMINATE & ADVOCATE

INNOVATION DISSEMINATION & UPSCALING

 � Technology registrations
 � Policy dialogue and advocacy
 � Network
 � Vulgarisation

TECHNICAL ADVISORY

 � Tailor made Trainings

 � Standard e-learning

 � Demo trials

 � Producer recommendation & Extension

TECHNICAL SUPPORT MATERIAL

 � Development of technical guides 

 � Support material

PRIORITISED THEMES
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ANALYTICS

COMPANIES  
(INCLUDING EXPERTS)

 PRODUCER ORGANISATIONS OTHERS

PROFESIONNAL ASSOCIATIONS, 
STANDARDS-SETTING BODIES

 MEDIA

EDUCATIONAL INSTITUTIONSINTERNATIONAL 
ORGANISATIONS 

DEVELOPMENT PROGRAMMES
CIVIL SOCIETY, NGO

GOVERNMENTAL 
ORGANISATIONS

 MSME : PRODUCERS, 
PROCESSORS, TRADERS

INNOVATION & RESEARCH 
INSTITUTES & THINK TANKS

PRIVATE PUBLIC 
PARTNERSHIP

REGULATIONS/
AGRINFO

RASFF & 
TRACES

COLEAD TOOLBOX

SYSTEM OF SELF 
ASSESSMENT

E-GAP

CREATE LINKAGES IN COMPLEX ENVIRONMENT  
OF DIVERSE STAKEHOLDERS TO CLOSE: 

• COGNITIVE gaps: ≠ institutional backgrounds, norms, values hindering communication

• INFORMATION gaps: on potential cooperation partners, complementarities, and opportunities

• MANAGERIAL gaps: inability to acquire & successfully implement new knowledge and technology

COLEAD

 RESEARCH & INNOVATION BROKERAGE
 � Tracks demand & prioritizes research

 � Facilitates research linkages and strategic partnerships

 � Offers a NETWORK and  TOOLBOX (open access) to accelerate impact 

 � Supports dissemination and adoption of research outcomes

A VEHICLE THAT COMPLEMENTS 
THE TRADITIONAL RESEARCH 
AND INNOVATION PROCESS TO A 
HOLISTIC APPROACH THAT SUPPORTS 
TRANSFORMATION TO SUSTAINABLE 
HORTICULTURE AND TRADE

RESEARCH & INNOVATION BROKERAGE TO BRIDGE THE LAST MILE DELIVERY GAP

RESEARCH & 
INNOVATION BROKER

COLEAD TOOLBOX

E-LEARNING E-LIBRARY

INTEGRATED CROP MANAGEMENT 
(ICM) & INTEGRATED PEST 
MANAGEMENT (IPM)

SOIL 
FERTILITY  
& HEALTH
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MANAGEMENT

WATER 
MANAGEMENT

CLIMATE CHANGE 
& BIODIVERSITY


