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1. INTRODUCTION & Context

Fine Flavour cocoa potential

2. Problem Definition & Research Gap 3. METHODOLOGY 4. STUDY AREA: FROM TRINIDAD & TOBAGO TO SWITZERLAND

(n=21)

5. KEY RESULTS

Most of surveyed cocoa farmers were 

familiar with at least one of the international 

certification programmes (Fairtrade, 

Organic, and Rainforest Alliance). 

Only 2 of 21 farmers (9.5%) were currently 

certified, while 17 had never been certified, 

indicating a substantial gap between 

awareness and adoption.

→ Interest in certification exceeded current adoption, suggesting

that structural barriers rather than lack of willingness limit

participation.

→ Financial costs, administrative requirements, and audit

obligations were the principal barriers reported by farmers.

Certification is one component of export readiness  not the 

whole strategy.

Exporters emphasised quality consistency, traceability, 

certification compliance, and reliable supply as the 

principal requirements for premium market access.

Trinidad and Tobago–Switzerland Fine Flavour cocoa

value chain map illustrates the key actors, supporting

institutions, and governance mechanisms that shape

market participation. The framework serves as the basis

for analysing certification as a governance mechanism

and for examining value distribution and upgrading

opportunities within the cocoa value chain.

Discussion: Assessment of the Hypotheses

6. VALUE CHAIN

Government & Institutions

✓ Reduce certification cost and administrative barriers.

✓ Strengthen extension and technical support.

✓ Improve coordination and traceability systems.

Swiss Buyers & Industry

✓ Develop long-term sourcing partnerships

✓ Support certification, quality and traceability

✓ Share responsibility for sustainability requirements

Farmers & Cooperatives

✓ Explore collective/group certification

✓ Strengthen record keeping and farm management

✓ Improve producer organisation and bargaining 

capacity

9. Recommendations

1. Certification adoption was very low among surveyed farmers.

2. Cost and administrative requirements were major barriers.

3. Certification can support market access, but competitiveness 

requires Fine Flavour quality, traceability, reliable supply, 

institutional support, buyer relationships.

8. Conclusion

➢ Integration of quality and origin differentiation.

➢ Enhanced traceability and transparency systems.

➢ Support for relationship-based trade models.

➢ Improved value-sharing mechanisms.

➢ Recognition of sustainability narratives beyond

compliance.

➢ Support for intermediary niche market actors.

10.  Implications and Future Directions

11. References and Further Information

Scan the Qr code to

connect and and

learn more about my

research.

certification do not automatically increases farmer income. Its economic

value depends on whether the market benefits are sufficient to

compensate for the costs.

Results I: Certification Adoption Results II: Interest & Barriers to Certification Results III: Economic Effects & Certification Costs
Results IV: Exporter & Institutional 

Perspective

Interest among non-

certified farmerstly 

certified:

→ 11 — Interested 

(58%)

→ 8 — Not interested 

(42%)

Discussion: What Does Certification Actually Do?

Certification Standerds 

(traceability, sustainability, 
compliance)

Mechanisms

Traceability

Quality signalling

Compliance with standards

Market Access & Buyer Legitimacy

Governance Functions
(coordination, monitoring, 

transparency)

Mediating Factors

• Farm size and production scale
• Institutional support
• Cooperative capacity

• Value chain coordination
• Supply consistency and buyer 

relationships

Outcomes

✓ Improved market participation
✓ Enhanced traceability

✗ Uneven economic benefits
✗ Persistent structural inequalities

Outcomes depend on:

Producer capacity • Production scale • Institutional support • Quality • 

Reliable supply • Buyer relationships • Market conditions

Hypothesis Assessment Main evidence

H1- Certification enhances 

market access
Partially supported

Supports traceability, 

credibility and market 

eligibility, but access also 

depends on quality, supply 

and buyer relationships

H2 - Certified cocoa 

commands a price premium

Not consistently 

supported

Premiums may occur, but 

were not guaranteed or 

sufficient to demonstrate 

improved net income

H3 - Smallholders face 

significant certification 

obstacles

Strongly supported

High costs, paperwork, 

audits/renewal 

requirements and limited 

capacity were major 

barriers

Certification facilitates market participation, but economic outcomes remain 

conditional.

➢ Certification

➢ Traceability

➢ Quality Consistency

➢ Reliabe Supply

➢ Buyer Relationship

Results V: What Matters in the Swiss Market?

Mixed-methods evidence was integrated to examine how and under what

conditions certification influences market access and value-chain outcomes.

Rresearch gap

Limited research examines how certification

influences market access for small Fine Flavour

origins such as Trinidad and Tobago,

particularly in relation to the Swiss market.

Trinidad & 

Tobago

Fine Flavour cocoa potential

But

✓Small-scale production

✓Fragmented supply

✓Certification costs & administrative burden

✓Limited market access / export capacity

Potential 

Swiss Market

✓High-value market

✓Sustainability & traceability expectations

Certification can 

open the door, but 

quality, capacity and 

relationships 

determine what 

happens next.

➢ Fine Flavour heritage- Internationally 

recognised origin

➢ Declining production- From historical 

importance to small-scale production

➢ Current opportunity- Compete 

through quality and differentiation, not 

volume.
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