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Results

Women are essential actors...

- Participate throughout the seed system: research support, seed
selection, production and packaging, forage management, training
and technology dissemination. Also livestock feeding and daily
animal care

h « Stakeholders estimated that women perform around 60% of forage
crop-care activities.
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Introduction

O Women play a central role in livestock and forage production in
Vietnam, yet persistent gender norms and structural inequalities limit
their access to land, finance, technologies, information, and formal
markets, constraining their participation and decision-making.

® Inforage seed systems, these barriers can restrict women’s access to
Improved varieties and reduce their involvement in breeding, seed
production, commercialization, and technology adoption.

® While previous research has largely focused on technical and market
constraints—such as seed scarcity, weak value-chain coordination,
and limited private-sector investment—the gender dimensions of
forage seed systems remain underexplored.

O Understanding these dynamics is therefore essential not only for
advancing gender equity and women's empowerment, but also for
Improving the availability, adoption, commercialization, and scaling of
forage technologies.

Objective

how gender norms shape women's participation, agency and
market opportunities within Vietnam’s forage seed system, and explore
their implications for seed system performance.

Methodology

O Qualitative, multi-stakeholder study.
O Qualitative content analysis (NVivo).

® 21keyinformant interviews (14 private sector; 7 research institutions).
Purposive and quota sampling (33% women).

Study limitations

 Qualitative study based on stakeholder perceptions with a small
sample (21interviews). Results may be not statistically
representative.

 The study did not systematically compare experiences by ethnicity,
socioeconomic status or geographic subregion.

 The study cannot establish causal relationships between women's
participation and seed-system performance.

Discussion and Conclusions

® Women's participation does not necessarily translate into agency.
remain underrepresented in higher-value roles and key market and

- Women remain concentrated in labor-intensive and support roles.

- Men continue to dominate seed purchasing, breeding,
commercialization and resource allocation.

- Participation does not necessarily translate into agency. Women
participate in the system but often have limited influence over
strategic, technical and commercial decisions.

Women's needs are not fully reflected in innovation
Women prefer forage varieties that are:

 Easier to cut and transport.
 Less labor-intensive and able to reduce time burdens.
 Better suited to cut-and-carry systems.

These preferences are rarely incorporated into breeding or seed
marketing strategies. This exclusion may limit the incorporation of
women users' needs into forage innovation and potentially reduce the
relevance and adoption of improved varieties.

Women were frequently reported to
be the main participants in training

activities and to play an important
role in mobilizing other women

through community groups and PROGRESS

self-management committees.

Greater participation through
international projects (like

Chan-Henh).

Gender norms and unequal
decision-making:

Persistent gender stereotypes about
appropriate roles for women and men.

Heavy domestic workloads and
gender related norms (like mobility
constraints).

BARRIERS

Women's concentration in support
rather than leadership roles in
breeding and innovation decisions.

Limited access to resources,
training, and formal markets;
limited recognition of women’s
technical knowledge.

Figure 1. Progress, but persistent barriers.

Women are highly involved in labor-intensive forage and seed activities, yet
purchasing decisions.

O Gender inequalities are not only an equity issue—they constrain forage seed system performance. Limited access to land, capital,
Information, and formal seed markets, together with the insufficient integration of women's forage preferences, may restrict adoption,

O Iinnovation, and scalability.

Moving from participation to agency requires gender-transformative change. More inclusive forage seed systems should strengthen women'’s

access to formal markets and productive resources, increase their
into breeding, seed delivery, and market strategies.
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Influence in decision-making, and systematically integrate their preferences
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