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Who gets the land? A comparative case study on
 “failed” large-scale land deals in Ghana
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• Renewed interest in agricultural land since the 2000s, 

driven by high commodity prices, the financial crisis of 

2007/08, and demand for biofuels (Cotula et al. 2014)

• Ghana is a case in point: at the height of the “land grab” 

period, where more than 400,000 ha of land had been 

acquired for bioenergy production (Land Matrix, 2020)

• More than a decade later, most biofuel land deals were 

given up completely, many of the investors switched from 

biofuel to other crops, or are only partially or non-

operational

• In Ghana, at least 100,000 hectares were abandoned, and 

investors now produce food or timber (Land Matrix, 2020)

• Women and youths are greatly affected within the 

framework of land deals as there exist gender-powered 

relationships in accessing, controlling, and benefiting from 

land transfers (Borras et al. 2022)

• “Failed” deals have rarely been studied, therefore, it is 

unclear what happens to the land and former users

Combination of the revised ‘Sustainable Livelihood 

Framework’ by Scoones with the ‘Theory of Access’ by 

Peluso and Ribot 

• The chiefs yield significant power in land lease and 

redistribution and can allow for weaker actors, such as 

migrant sharecroppers or women to get use rights in some 

cases 

• Land rarely returns to its original users, but access is 

retained mainly due to  institutional ties, social relations, 

and local governance structures. 

• Failed deals disrupt the financial and social capitals of 

local populations, but the exact outcomes depend on the 

nature of the deal, who controls the resources, under what 

conditions, and with what mechanisms of power

• Understanding both aftermath livelihood impacts, and 

access mechanisms during land deals are critical for fairer 

re-distribution and sustainable land governance

• To examine the power relations amongst the different 

stakeholders and institutional framework that influences the 

dynamics of “failed” deals

• To to provide an in-depth account of the processes of 

such “failed” deals

• To understand factors that influence land re-distribution 

thereafter, and examine differentiated experiences of 

affected community members, such as landowners, 

migrant sharecroppers, and women
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