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EARLY ACHIEVEMENTS 
The design process of the National Policy Guidelines for 
Sustainable Livestock (LPGBS) has yielded some early successes, 
which emerged through national and regional discussion forums.

CAPACITIES
The necessary capacities among the sector’s stakeholders, 
identified as priorities during interviews with key actors, can be 
grouped into three major categories:

The policy guidelines require institutional and financial support 
to solidify as roadmaps for sustainable livestock production 
in the country. National government leadership is necessary 
to consolidate the coordination of institutions throughout the 
livestock value chain.

BARRIERS

Institutional weakness

Egos and political agendas:  

Personal and political interest 
hinder progress

Low trust: Lack of c nce 
between institutions

Absence of small and medium 

producers in dialogues 
between institutions

INTRODUCTION
	h Strategies like the Policy Guidelines, promoted for the 
livestock sector in Colombia since 2016 through the work of 
the Sustainable Livestock Roundtable – MGS-Col, establish the 
political and practical roadmap for transitioning to socially, 
economically, and environmentally sustainable systems.
	h Access to quality education and technical assistance remains 
one of the main challenges for the transition to sustainable 
production systems.
	h Promoting an information and animal traceability system is 
essential for implementing the Sustainable Livestock Policy.

OBJECTIVE 
The objective is to analyze the current state of the National 
Policy Guidelines for Sustainable Livestock (LPGBS) to identify 
existing challenges and determine strategies that can promote 
sustainability in livestock systems.

CONCLUSIONS
	h The transition to sustainable livestock production systems 
faces numerous technical and institutional challenges.
	h The main challenge is the lack of coordination between 
various institutions and the absence of political support and 
will from the national government to execute the action plan.
	h There is a need to prioritize the implementation of an 
integrated information and traceability system, improve road 
infrastructure, and strengthen initiatives in education and 
rural technical assistance.

METHODOLOGY 
Dialogues with 26 experts representing public and private 
institutions in Colombia, who participated in the design of the 
LPGBS, were analyzed using the Capacity needs assessment theory.

RESULTS AND ANALYSIS
DIFFICULTIES IN POLICY CONSTRUCTION 
Revisiting the narratives around the construction of the National 
Policy Guidelines for Sustainable Livestock (LPGBS), from the 
perspective of various stakeholders, revealed significant existing 
challenges related to institutional coordination.

Figure 1.  Barriers in the Design of the LPGBS.

Figure 2.  Challenges in the Implementation of the LPGBS.

Figure 3.  Early Achievements of the LPGBS capacities.

Figure 4.  Capacities Identified for the LPGBS.
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CHALLENGES FOR IMPLEMENTATION 

LPGBS PROGRESS

Construction of social, environmental, 
and productive sustainability criteria

Regional participation: Regional 

cattle farming roundtables

Integration: Coordination 
of various initiatives

CHALLENGES

Institutional uncertainity

Need for an information and 
traceability systems: Control 
and monitoring mechanisms

Institutional disarticulation

Multipurpose cadastre


