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The Amazonian cocoa chocolate value chain in Latin
America has faced recent challenges due to COVID-19
and the war in Ukraines. Rising costs of agricultural
inputs, fluctuating product prices, and shifts from
agricultural production to other economic activities

Crop management
consultancy

have impacted small-scale cocoa producers in the | Grain drying Separation of cocoa

bean varieties

Creation of chocolate bars

Peruvian Amazon.. by cocoa beanva separ‘a:cieib\/ varety

riety

o

AT

”‘-”’%L"J'" |

: oo (1] 1A

F)l ¥ .:‘1_\“‘"{%'(‘ U
»

Therefore, this study explores the resilience of ABISEO
FOODS SAC, a local cocoa trading firm that
transformed its business model towards an
entrepreneurial innovation approach:.
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Aim and Method Results
Analyze the extent to which ABISEO FOODS SAC's transformation of its business
model has positively impacted the resilience and sustainability of the San Martin, ge .
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Conclusion
ABISEO FOOD SAC:
= Innovated during crises, boosting revenue and fostering = Provides the associated cocoa
partnerships for social and environmental projects. producers capacity building in good
agricultural practices, agroforestry
= Ensures the quality of its chocolates by meticulously managing the systems, and sustainable green
entire value chain, starting from cocoa bean production. schemes.
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