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Introduction: 
❖ India is leading in milk production with 209 MT/year but 

with 300 million bovine population

❖ Not much efforts to enhance dairy productivity

❖ Digital innovations in procurement of milk and marketing is 

evident but not in production level

Optimized 
Farm Feed (control)

TMR Medium (CP 14%)TMR high (CP 16%)

Materials and methods
❖ Data were collected using HERDMAN app in 60 villages, 

5504 dairy animals

❖ Simple analysis to see production/reproduction status of 

animals

Discussion and conclusion 
❖ Digital innovations to support efficient breeding and 

evidence-based extension system is a key for future

❖ Incentive mechanism for digital app usage is unexplored
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Objective of this study
❖ To identify the key issues for low productivity in dairy animals 

through digital innovations

Results
❖ Fewer animals (39%) in milking status (70% is ideal) and 

Pregnant 24% (ideal 50%) indicates long inter-calving period 

and infertility issues
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