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Abstract

Advancing towards the end of sustainable agriculture is no longer an optional task, since
urgent actions are required not only in development, but also in the adoption of practices
conducive to the conservation of ecosystems and their natural resources. Currently there
are multiple alternatives in favour of the sustainable use of agrobiodiversity and other
practices to that end, however, only some producers manage to implement them, among
other things due to availability, complexity in use or cost.

Producer organisations in Colombia, where different production systems, natural re-
sources, cultures, economies, and different processes of territorial governance coexist and
are potential structures that can favour the implementation of sustainable agriculture.
However, these social structures are usually conceived by the institutional framework as
recipients of knowledge and assistance, mainly in technical-productive issues, and not as
an actor involved, interested and with multiple capacities to guarantee the rational use of
natural resources for agricultural production.

This presentation seeks to show how interventions for more than two years with several
organisations, that initially sought to obtain a higher agricultural productivity, changed
their perspective during the implementation. The interventions were accompanied by the
strengthening of skills related to planning, communication and leadership. Besides, the
visualisation of new alternatives for participation in new markets and development of a
marketing strategy; have showed pathways for the improvement of social, productive, envi-
ronmental and economic management and finally the empowerment of producer organisa-
tions to take better and informed decisions for their communities and the competitiveness
of agricultural sector in Colombia.
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