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The Context
Mission 
:

Diagnosis of the living and working conditions of farm workers in Necocli and Casanare for Luker Chocolate
Necocli
 Agroforestry system: Wood: 7 y;  Cocoa: 7 y
 Cocoa area: 550 ha
 Relief: Very uneven
 Land rented by Luker
 Luker Agricola / Agricola el Poleo / Field-workers
 Cocoa: 20% of income
 Main activity in the region: Plantain banana production

Casanare
 Agroforestry system: Wood: 30 y; Cocoa: 2 y
 Cocoa area : 1000 ha 
 Relief : Flat
 Luker Agricola Agricola el Poleo / No independent

field workers
 Luker's own land 
 Cocoa: < 1% of profits
Main activities in the region: Oil palm / Livestock

farmingThe Methodolgy

The Results

Conclusions 

Limits
 Duration of interviews
 Interviews only in the workplace
 Duration of the field stage
 Sometimes 2 people to be interviewed at the 

same time
 Shy people
 Accompanied in the field by supervisors

Positives

• Training
• Stability
• Advantages
• Wellness
• Salary Common themes

Necocli's specific
themes
Specific theme of 
Casanare

 Awareness campaign: children and agricultural

workers

 Communicating to the inhabitants around the

Necocli farm about the drinking water project

 Create a meeting point within the Necocli operation

and organise events

 Provide Necocli with public transport facilities

 Propose a micro-credit system

 Providing technical assistance to farmers selling

cocoa in Asoporne

Négatives

• Physically difficult
• Instability
• Access
• Insecurity
• Advantages
• Image of the profession
• Women's work
• Training

Interviews with
administrative 

staff
Interviews with field

workers
Interviews with

independent farmers

Qualitative analysis

Results

Interpretation
assistance

Analysis of 
modalities Creation of a typological

database

Conception of 
themes

Frequency and 
prioritisation

Results

ACM analysis: 
evidence of 
correlation

Results

Concerns only Necocli

Concerns Necocli and Casanare

School questionnaire

Quantitative and 
qualitative analysis

Results

Data treatment

This study is based on a descriptive and analytical approach.
These two approaches were selected in order to be able to
identify, analyse and interpret the mechanisms and factors of
exodus of farm workers from the farms studied. The data
collection was conducted in a format of free and semi-direct
interviews with farm workers from the commissioning
company and semi-direct and directive interviews with people
who were experts on the study. These interviews yielded
mostly qualitative data in the form of life stories. The answer to
the initial problem was provided following a quantitative and
qualitative analysis of the data collected (see figure 2).

Figue 3: Methodology used for data processingc

Figue 1: Location of study areas in Colombia

Figue 4 : Results of the quantitative study

19 interviews 
conducted in 

Casanare

24 interviews 
conducted in 

Necocli

17 of the 
interviews 
with farm
workers

7 interviews 
with

administrativ
e staff

12 of the 
interviews 
with farm
workers

7 interviews 
with

administrativ
e staff
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Figue 2: Methodology used for data 
collection 

Figue 4 : Results

Highly Important (more than 50% of interviews)

Classification of topics percieved positively by farmworkers in 
NECOCLI

Training 
possibilitie
s

Stability

Propositions of 
a training on 

the job 
portfolio

Possibility to 
continue 

education/adva
nced studies

during
employment

Permanent 
employment

wich is
sustainable

Important (Between 30 and 50% dof
interviews)

Avantages 
for farm
workers

Salary

Construction 
material for 
housing is

provided by 
employer

Employer 
provides financing

or sponsorship
possibilities for 

workers own tools

Transportation 
partly payd by 

employer

Farmworkers are 
satisfied by their

salaries

Least Important (less than 30% of interviewers
Employer 

engagement
Acces Security 

conditions

The company
(Luker)enables economic
development for the area 
and provides attrictive
employment positions

Proximity between social 
life (home) and working life 

(plantation)

Increase of feeling « in 
security » in this area 1

Highly important (more than 50% of interviews)

Classification of topics percieved negatively by 
farmworkers in NECOCLI

Workability Instabiliy

Hard physical
work,  handling 
heavy charges, 
incomfortable

positions

the scarp relief 
renders work and 

acces
complicated

Problems
to acces

drink 
water 
supply

Important (Between 30 and 50% of interviews)
Women’s work

Image of the 
profession

Many women of 
farmworkers don’t

have a professional
activity

Hard 
physical

work is even
more 

demanding
for women

Insufficient
protection during

work with dangerous
materials

The younger
generation

does not want
to engage in 
farmwork for 
agriculture

Least important (less than 30% of interviews)
Education Financing

Schooling is
far away
from the 
plantation/ no 
transportatio
n

Lack of own
capital for 
investment in 
land

There is no social life in and 
arround the plantation

Acces

Acces to food
such as 

supermarkets is
rare

Road 
acess is
in very

bad
condition

Salary is
indexed with
productivity

Not all working
contracts
guarantee

durable working
conditions

Farmworkes
recieve

equal salary
for a 

common
task

Working
hazard/Insecurity

Benefits

Social life

The 
younger

generation
wants to 

depart for 
the cities

Violent 
social 

conflicts are 
present

Not sufficient
benefits

(financing, 
sponsorship
and training 
on the job

The 
benefits
differ
between
employee
s of the 
different
companie
s

Univerity
education is
not free/ no 
sponsorship

possible

It is hard 
to 

recieve
credit

Classification is
representative
for 20 % of all 

employees

Classification is
representative
for 20 % of all 

employees
Highly Important (more than 50% of interviews)

Classification of topics percieved positively by farmworkers in
CASANARE

Well-beeing

Good working
relationship with
the supervisers

Working conditions 
for cocoa is less

hard than for palm

Important(Between 30 and 50% of interviews)

Benefits
(50%)

Training 
possibilities

(50%)

Possibility of free 
training schemes

Tertiaire (Moins de 30% de l’échantillon)

Salary Image of 
profession

Employer 
engagement

Satisfaction by the amount of 
salary

Younger generation has a 
good image for cocoa farm

workers

The company (Luker)enables economic 
development for the area and creates and 
provides attrictive employment positions

Sundays and 
public 

holidays are 
paid for

Salary is paid
even during
bad weather
conditions

Professional 
evolution is

possible

Feeling of security Few male 
chauvinist
behaviour

Possibility of 
enrolling in CENA 

actions

Stability

Official 
declared
working
contract
enabling

state benefits

fixed salary

1

Classification is
representative for 

25 % of all 
employees

Highly important (more than 50% of 
interviews)

Classification of topics percieved negatively by farmworkers in CASANARE

Important (Between 30 and 50% of interview)
Workability Training 

possibilities

Lack of 
tools

Physical hard work/ bad
climatic conditions/ 
dangerous fauna

Salary retention
in case of lost

tools

Least important (Less than 30% of interviews)
Benefits Image of profession Acces

Violence in 
nearest town

Not 
sufficient
acces to 

credits for 
own

transportati
on

Insatisfaction with
sponsored bus 
routes and time 

tables

N.N.  

Instability

No theoretical training 
posiibilities eg: no university

only training on the job

Bad performance 
work is punished by 

salary retention
Salary is indexed

by productivity

Insecurity Financing

Not sufficient
acces to 

credits for 
land

Theft on 
the 

plantation

Work
accidents

Parents don’t
want their
children to 
become

farmworkers

No 
scolarship
s

The benefits 
differ 

between 
employees 

of the 
different 

companies

No 
sponsorship for 

personal
transportation 
but a bus is

provided

Classification is
representative for 25 % of 

all employees

The analysis of 
the data collected
has enabled us to 
understand the 
dynamics and 
interactions that
justify the exodus
mechanisms
within the two
farms studied. 
These
mechanisms were
studied under
thematic
categories which
are presented in 
Figure 4. 


