
“Collabora(ve	  Value	  
Chain	  Innova(on:	  a	  Partnership	  for	  Sustainable	  Intensifica(on	  	  

-‐	  the	  Case	  of	  Gusha	  Shinkurta	  Area,	  Awi	  Zone,	  Ethiopia”	  	  
	  

Methodology	  
•  Qualita(ve	  interviews	  were	  held	  with	  ten	  
respondents	  at	  regional,	  zonal	  and	  Woredas	  
level,	  and	  120	  farmers	  were	  interviewed	  at	  
Kebele	  level	  

•  Non	  structured	  indepth	  interviews	  were	  
administered	  to	  30	  case	  farmers	  at	  the	  Kebele	  

•  Twelve	  focus	  group	  discussions	  composing	  
10-‐12	  farmers	  were	  held.	  Moreover,	  a	  
verifica(on/valida(on	  workshop	  was	  held	  
which	  drew	  par(cipants	  from	  actors/partners	  
in	  the	  chain	  to	  gain	  an	  understanding	  of	  
priori(zed	  needs	  and	  innova(ons	  
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Objec/ves	  	  	  	  
•  To	  conduct	  collabora(ve	  value	  chain	  analysis	  	  	  
•  To	  document	  the	  Farmers	  innova(on	  and	  
process	  under	  the	  face	  of	  Climate	  change	  

•  To	  understand	  the	  role	  of	  CLC	  for	  farmers	  
innova(on	  

Conclusions	  
•  Training,	  farm	  visits	  and	  workshops	  helped	  

farmers	  to	  enhance	  their	  capacity	  in	  terms	  
of	  selec(ng	  appropriate	  climate	  change	  
adapta(on	  op(ons	  

•  The	  government	  with	  other	  relevant	  actors	  
should	  establish	  farmers	  marke(ng	  and	  
economic	  coopera(ves	  to	  op(mise	  farmer-‐
market	  rela(ons	  	  

•  An	  inclusive	  financial	  sector	  should	  be	  in	  
place,	  promo(on	  of	  the	  exis(ng	  one	  (like	  
micro	  finance)	  for	  accessing	  loan	  to	  the	  
sustainably	  work	  of	  the	  value	  chain	  (e.g.	  
energy	  saving	  stoves,	  vegetable	  farming),	  
linking	  to	  service	  providers	  (e.g.	  improved	  
seeds)	  

	  
	  Results	  II	  
Agronomic	  prac(ces	  as	  a	  possible	  adverse	  
reduc(on	  measures	  to	  climate	  change:	  	  
•  scheduling	  and	  op(mising	  of	  sowing	  dates	  
•  appropriate	  plan(ng	  methods	  like	  row	  

plan(ng	  which	  has	  a	  notable	  contribu(on	  to	  
fer(liser	  management	  and	  weed	  
management	  or	  lower	  plan(ng	  density	  

•  organic	  macer	  fer(lisa(on	  and	  crop	  residue	  
maintenance,	  	  

•  composts	  and	  farmyard	  manure	  
•  op(misa(on	  of	  crop	  rota(on	  	  
•  replacing	  bare	  fallow	  with	  fallow	  crops	  
•  use	  of	  leguminous	  crops	  such	  as	  clover,	  

len(l,	  pea,	  and	  bean	  intercropping	  
•  supplement	  irriga(on	  at	  cri(cal	  growth	  

stage	  of	  crops	  

Results	  I	  
The	  core	  challenges	  from	  farmer’s	  perspec(ve	  
were:	  	  
•  absence	  of	  irriga(on	  scheme	  	  
•  lack	  of	  marke(ng	  coopera(ves	  	  
•  inappropriate	  brokering	  
•  weak	  output	  market	  and	  absence	  of	  

sustainable	  finance	  
Market	  chain	  analysis:	  	  
•  very	  licle	  best	  prac(ces	  to	  scale	  up,	  which	  is	  

associated	  with	  farmer’s	  unwillingness	  to	  
cooperate	  

•  un(mely	  arrival	  of	  rainfall	  	  
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