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Introduction: Operational Context
=in a sodalecolbgical system Bke an agricultural value chain, the

fammer, or any other value chain actor, is the central actor (Noman, Value Chain
2000a; Far-weather, 2010 in Kauimann,2011), as it is through his
routine practices that the system is established, shaped, and maintained; Actor
“The precpp poshaneet ysem i Souts Wosom Uganda is | | [ MorsThesstha ke Ot Conclusion:
characterized by; pre-cooling, transport, drying, storage, sorting, grading, Opportunities ' =A  contet  with  more
packaging, wholesale, distbution, and retall as the major postharvest opportunities; adequate
producthandling acfiviics. Post Harvest | ’ packaging, sltorage, processing
=During postharvest product handling, value chain aclors operaie within bt Handling Ac ieve and fransport infrastructure,
an envionment (context), which can either faclitate or Emit the : O"Q Ot' apl S Desired access to credit, ready market and
atiainment of their acivity objectives (Gereffi 1995). Various factors have o ci:":e:"a [ ] Outcome up to date market information,
been observed b charactt?nze the con_text n which the postharvest 5 ._ g i (Income?rld extension support, facilitates the
product handiing system is operated including; market access and el Value Addition) valus chain adior to stay in control
market omentation (Grmert et al. 2003), avadable resources and 1 e S . and mons lechucly 1lilize: the
physical infrastructures {Porter 1990: factor condiions) and insfituions | B " = . L. ¥ ) )
(regulative, cognitive and nomative; Scott 1995) among others, all of | | ) S oA J || activity system to achieve his
which influence the ability of the value chain actor to decisively regulate gl ' desired goal.
the system, so as to achieve his set goal.
=On the other hand, an
operational context with more
Materials and Methods: Results: constraints; rudimentary
=This study was conducted as a Parficipatory Action Research {PAR); Ep ) ) ) packaging, slorage, processing
an approach to research in communities that emphasizes parficipation =The pineapple post-harvest system in SW Uganda is characterized by @ || and transport  infrastructure,
and aclion, seeking to understand the world by trying to change it, wide variety of goal oriented product handling practices. limited access to credit, ready

collaboratively and folowng reflection. Withn a PAR process, || aThe value chain actor seeks to regulate the activity system through || market and market information as

“communities of inquiry and action evolve and address questions and : : : . : : : : well as extension support, greatl
issues that are signiicant for those who pariicipa as co-esearchers® || eflexive observation of his actions, leaming and sefting handling rules, in limis tho capacily or‘:ﬁe mgtm"e‘:

(Reason and Bradbury, 2008, p. 1). It aimed at finding out why valie || order to gain the most income from his engagement in the value chain. to effectively regulate the system
chain actors do not gan safisfactory economic benefit from ther |1 =The chain actor’s capacity however, to effectively direct the post-harvest || u1he chain  actor's produ-ct
engagement in the value chain with the cument postharvest product s g : ; ] s LT

handling praciices, by taking a snap-shot at the whoke pincappke value actlw_ty system t(_)w_ards the direction he desl_res Is depender!t_upon the |1 handiing practices in this case are
chain postharvest system. specific characteristics of the contextual frame in which that activity system || performed as a way of adapting to
=This process was guided by principles from the Cybemetics theory, o Is functioning. the unfavorable context, and much

conduct a systematic analysis of post-harvest product handling practices ||  wThe operational context usually consists of a wide range of infrastructural, || ©f the sought after benefits are not

evidenced by value chain actors at each stage of the pineappke value PTIR . . 2 accrued to the actor.
chain in South Westem Uganda, as well as examining the knowledge |ns_t|tut|onalz ﬁnar_lmal, technlcal_,_ knowledge and e_xpertlse aspectg all of
upon which actors’ decisions to engage in these aclivities are founded. A which provide either opportunities for or constraints to the chain actor
process known as secondorder observation- ‘observaon of an || successfully influencing the activity system into the desired direction.
observer, was employed b gam an insight in how the system is || aThe actor seeks to ensure that his goal for performing a particular post-
requlated, and how the information within it is processed (Wiener, 1948 . . . .
in Kaufmann, 2011). harvest product handling practice is effectively achieved
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