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1. Introduction

Value chain development has become a common termeuglopment assistance. Numerous donor
agencies and national governments have used thisepbto design projects targeted at industriaiosec
development, poverty alleviation and generatiomobme and employment. However, projects based on
value chain concepts can vary greatly, as theynémemed by different theoretical frameworks, shéjpg

the organizations’ own specializations or influeshdey the recipient country’s approach to market
governance.

Due to their shared history, Francophone Africaruntoes pose a special case of value chain
development. Under French rule, these countriee webjected to the “French way” of value chain
management, which entailed strong state interveném emphasis on institutional design and a rigid
focus on commodities designated for exports to ¢égamThough African markets have since been
liberalized, characteristics of the French influenespecially an affinity for a strong state, remasible.

In this respect, this study addresses the followssgarch question: Do donor-led agricultural valo@in
development interventions in Francophone Africannties share common characteristics? This question
is particularly interesting, as the majority of walchain development projects in these countries ar
designed and implemented by international doncarimgtions with various backgrounds.

2. Material and Method

A value chain is commonly defined to “describe thié range of activities which are required to lgia
product or service from conception, through thdediint phases of production ..., delivery to final
consumers, and final disposal after use” (Kaplingkyg Morris, 2000: 4), each stage adding valuééo t
product as it passes through. However, theoretipptoaches to value chain development are as divers
as the methodologies applied in different proje€isllowing UNIDO (2009), we categorize different
approaches to value chain development accorditigeio main focus on i) business processes at the fi
level, ii) geographical territories, iii) governancand institutional framework and iv) social or
environmental outcomes. This categorization sea@s basis for the applied methodology. Detailed
theoretical discussions on relevant theoreticah&works can be found with Kaplinsky and Morris, @00
or Webber and Labaste, 2010.



In Francophone African countries, a particular rodtlof managing agricultural value chains has been
observed, known as thiiere approach. This concept was developed in the 1960anaanalytical
framework for agricultural research (faet al., 2009: 3) to study vertical integration in France’s
agricultural sector (Kaplinsky and Morris, 2001: However, it was soon applied in French colonges t
identify and develop “selected export commoditi@Raikeset al., 2000: 404). Thdiliere takes a rather
scientific approach: its basic function is to mhe fourney of a commodity through the differengstof
physical transformation while placing special engi@n realizing “efficiency gains resulting frowate
economies, transaction and transport costs” (Kak§in2001: 7). Though depicting input-output flows,
the filiere approach does not consider increasésdnnology or knowledge nor the “rise and faibiiq)

of actors, resulting in the static character ofrtialel and a mostly national focus.

For the purpose of assessing whether common elen@nvalue chain development in francophone
African countries exist, twenty value chain studies project documents published by internatiooalod
organizations and national governments were ardly3ée chosen publications all focus on a
Francophone African country and are explicitly gat&zed as value chain studies/project documents.
Additionally, to assess whether the findings ardi@alar to Francophone countries, five of the ttyen
studies that were found to take a strong filiérprapch to value chain development were selected and
compared to five publications focusing on the sapramodities, but in an Anglophone African country.

Based on the different approaches to value chaialdgment, we identified ten criteria against whilh
chosen publications are assessed. These critéate te the categories into which we divided theoties
as well as to past and present approaches to ehiie development in Francophone Africa:

Degree to which management of the value chairftisdehe state
Focus on firm development
Focus on value chain governance
Focus on institutional framework
Integrated analysis
Geographical concentration
Technology partnering and learning
Greening of the value chain
Focus on poverty reduction
. Focus on gender roles and measures for gender tneainmsng
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3. Resultsand Discussion

Thorough analysis of the twenty value chain studres reports focusing on Francophone Africa has
produced informative results, which are depictethébelow table.

Criteria % of documentsfocusing on thecriterion
1. Degree of state intervention 70%

2. Focus on the firm 75%

3. Focus on value chain governance 40%
4. Focus on institutional framework 85%
5. Integrated analysis 55%

6. Geographical concentration 40%

7. Technology partnering and learning 65%
8. Greening the value chain 15%

9. Focus on poverty reduction 90%
10. Focus on gender roles and mainstreaming 35%




Analysis of the twenty publications according tce thtipulated ten criteria has brought some clear
indications on how value chain development is cotelliin francophone African countries:

State intervention is still prominent and is indegent of commodity, country or donor

The focus is generally on the firm rather thantwenvironment the firm operates in

The focus on institutional settings is strong

Slightly more than half of the studies take angraéed approach, which might suggest that a
focus on the entire value chain is becoming momoitant

Cluster theories do not seem to have a great imflile®n project design, though technological
learning is rather important

Poverty reduction is the rationale for most prgject

Value chain greening and a focus on gender roldsyainstreaming is not a priority

3.1 Comparison of documentsfocusing on Francophone and Anglophone countries

Comparison with the studies focusing on AnglophéAifrécan countries, which was included in order to
obtain some indication on whether the results wehmaracteristic of value chain interventions in
Francophone Africa, showed largely differing result

Criteria % of documentsfocusing on thecriterion
Francophone Anglophone

1. Degree of state intervention 100% 0%

2. Focus on the firm 80% 40%

3. Focus on governance structures 40% 40%

4. Focus on institutional framework 100% 40%

5. Integrated analysis 100% 60%

6. Geographical concentration 20% 60%

7. Technology partnering and learnin 80% 100%

8. Greening the value chain 20% 40%

9. Focus on poverty reduction 80% 60%

10. Focus on gender roles and gender 40% 20%

mainstreaming

The prominent deviations found for some of theecidt suggest that agricultural value chains areagad
differently in Francophone as compared to Angloghafrican countries.

The main features of the studied projects impleegnt Anglophone African countries are as follows:

State intervention does not play an important role

The focus on development at the firm levels is m@rably lower, whereas a higher proportion of
documents concentrate on cluster development

The focus on the institutional framework is rattoay

Similarly low focus on value chain greening anddgmmainstreaming

As with the projects in Francophone countries, @albain greening and gender mainstreaming is
not a priority

As is the case for the twenty publications for EE@phone countries, no connection between the ieriter
and the commodity, recipient country or implemegtagency could be detected.



4. Conclusion

Analysis of twenty value chain development studied project reports by diverse donor organizations
suggests that common characteristics of value cteielopment practices in Francophone Africa do
exist. The most prominent of these shared feataresa high degree of government involvement in the
management of value chains and a strong focus om dievelopment as well as on institutional
frameworks. These findings indicate that the fdidramework indeed influences approaches to value
chain development in Francophone Africa. Comparisith documents focusing on Anglophone African
countries brought strongly contrasting resultsthese studies do not place an emphasis on theiarite
associated with the filiére. This finding gives gea to conclude that the decisive factor shapirigeva
chain development projects in Francophone Africahes predominant mode of governing agricultural
chains, which was formed under French influenceallyi, environmental and gender aspects featuned lo
in both regions. In a time when environmental soatzlity and gender equality have become
conceptualized by the development discourse, tliesitngs are surprising, indicating that a large
proportion of agricultural value chain projects htighot yet have caught up with these development
paradigms.

The obtained findings also pose potential for ferthesearch for instance to assess which appraach t
value chain development promises the highest prajeccess or the role of environmental and gender
considerations in value chain development inteioest
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