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FSC

The Forest Stewardship Council‘amission isto promote
» socially beneficial
» environmentally appropriate &
» economically viablemanagement of the world's forest:

The Forest Stewardship Council (FSC) is a membyg-based organization which develops standards tae
that timber and other forest products are comiomfresponsibly managed forests. FSC's standardsidety
accepted as being consistent with trinciples of good forest stewardshithe standards’ development, as v
as the forest certification processes, depend tiveastakeholder engagemeThe FSC logo is a powerf
incentive for forest managers and decision makenpsove their forest nnagement (fm) continuousl
Because managing forests the FSC way means folipthim highest standards in the industry, it ofeuires
forest managers to adapt their fm practices. By20itil, more than 1.000 fm companies covering sddfk
million ha inmore than 80 countries have been certified ag&i®6t fm standards. The underlying philosoph
that each on these certified hectares is a stegrt®ymproved forest managem

To achieve this mission FSC establishe@ccreditation and a product labeling syst&ime FSC label shall
help consumers to identify forest products comiagnfresponsible sources, and to support certibrest
managementith preferences for purchasing certified produ

Certification process

Forest management certification is the processsgdcting forests to assess their management agdodthis
agreed set of P&C and involves an inspection ofdhest management unit by an independent-accredited
certification body to check thate forest complies with the internation-agreed FSC Principles of Ressi-
ble Forest Management. If the forest complies WHBC standards, the certification body issues #icate for
the operation for a 5 year period, with annual ®sudihe findilgs of each assessment -assessment with
stakénolder consultation (= scoping), main assessmethtaffice audits and side audits in the forest nga-
ment unit, and annual @Essessments) are described in a detailed ceitficagport. The nc-financial / non-
confidential parts of these reports are publiclgikble.

Certified forest operations can claim the forestdpicts they produce come from a responsibly mantyest.
Before a certified forest operation can sell tipeoducts as FSC cered, they must also obtain chain of cust
certification (FM/COC).

FSC certification standards are covering a) faremagement (FM), b) the Chain of Custody (CoC)rofipcts
coming from FSC certified forest management, anéSs} Controlled Wood (CW) r forest manageme
companies that comply with the five FSC ControNMgdod criteria, to be able to supply FSC Controlfédod
to FSC Chain of Custody operatio

By forest type, more tharDé6 of FSC certified forests are natuaround 8% are puigantation forests. Abol
half of all FSC certified forests are in boreabuard 13% are in tropical / subtropical -zones. With the
accelerated growth and associated expansion ofir8&wv geographical areas over the past years,i$
focusing partular attention on adapting and reinforcing itdeys to new challenges in order to maintain
strengthen its credibility. The high demand for F&®tified forest management and forest produc
demonstrating the strong market interest in FS@. cupport of major environmental NGOs and of sev
development aid agencies and for example labomgrieshowing that the FSC standards for respanfbést
management are widely regarded as the most rigaaial and environmental standards in ndustry.



Showing impact on the ground
The FSC forest management certificate as a praak&ponsible management

To summarize the info above: The larger the foresa certified to FSC standards, the larger thestarea that
is managed socially and environmentally responsilifie underlying assumption of the FSC conceptas t
each additional hectare certified to FSC standariaig)s us closer to achieving FSC’s mission: torioup forest
management worldwide.

This assumption is based on the fact that thefication bodies are visiting each certified foreginagement
unit at least every year to check that the requergsof the standards are fully respected. FSG-&@taccredi-
ted certification organizations will not insist perfection in satisfying the P&C. Failures are dibsd in the
certification reports as Corrective Action Requi(€AR). These CARs have to be healed within a oetime-
frame. These decisions will be taken by individeetifiers, and guided by the extent to which e@dkerion is
satisfied, and by the importance and consequeridagduses. Some flexibility will be allowed to cepwith local
circumstances. There are minor and major CARs, n@fdrs have to be healed before a certificate eaisdu-
ed. However, major failures in any individual Pipies will normally disqualify a candidate from tigcation,
or will lead to decertification. A FSC FM certifigaissued by independent third party auditors harefore be
regarded as a proof for responsible forest manageaceording to the standards.

Monitoring and Evaluating FSC’s impact

But in conducting forest audits, FSC-accreditedifagation companies do not certify that a forestmagement
unit has ‘achieved sustainability’, nor do theyuieg or imply the implementation of uniform setsfofest
management prescriptions: they certify that FSG-@apmx standards of forest management have been met.

REALITY CHECK:
Does FSC contribute to this mission?
How can FSC'’s impact on fm and stakeholders be meaed?

Sources for information and impact assessment:
Inhouse data:
» FSC accredited Certification Bodies — indirectlyotiigh fm certification report analysis

External analysis of FSC impacts:

» Research in certified operations — directly to carmgons post / ante intervention “certificationf, o
comparable forest management units with/withoutifeeation, or through interviews with
stakeholder groups affected by certification:

» Indirectly through analysis of third party reseapttblications about FSC; collection and analysis
of data from institutions like CIFOR, GIZ, WWF, WdBank, ...

Different organizations — certified companies, egsh institutes, development aid agencies, envigstah
NGOs, are working to describe the impact on theigdovhich FSC certified FM operations are having
compared to the time before they achieved certiibeor compared to non-certified operations. Sofrhese
organizations are using FSC certification as atmdahplement their own forest management relatelgy they
have a certain interest to analyzing the impa®&(€ and to confirm that FSC’s assumptions are cbfeeg a
German development investment bank (DEG) regar@sdegtification at the end of the project time as o
indicator for a successful investment in the foreahagement project.) These organizations are ctindu
evaluations themselves or through other profeskmreduators.

In many cases these evaluations are based oniegcirassessment against the certification rep®hs.CARs
listed in the reports are used as indicators tavshibere a change or adaption of management practias
required as necessary to comply with the FSC stdnd@e CARs are therefore monitored (over cettiaie
frames, eg focused on selected Principles or @jterhis approach is an indirect method to evaldla¢ effects
of FSC certification processes, based on the etirafudone by the certification bodies. One exanfipiehese
papers is “Does Forest Certification Matter? An Keig of Operation-Level Changes Required Durirg th
SmartWood Certification Process in the United Statey D. Newsom & V. Bahn & B. Cashore, 2005. The
researchers systematically assessed the changea@0/Nood-certified forestry operations were regplito
make. Systems elements such as Management Plangphw and Inventory most frequently required rofpe
(by 94%, 79% and 71% of certified operations, respely), followed by ecological elements such aghiH
Conservation Value Forests, woody debris and legaeg (by 71% and 63% of operations, respectivElygn
the early adopters of certification were requireaniake important changes as a result of the @atiifin process.
The finding that these FSC-certified operationthinUS were required to address an average offfbtatit




thematic areas as a condition of achieving and taiaing certification is a strong indicator thattdecation
helps prompt forestry operations to make importéiainges in their forest practices and providestigedc
evidence that forest certification does have qgtfiabte on-the-ground impacts, assuming all condgiare
implemented.

With the aim to assess the impact of the Centelnternational Forestry Research (CIFOR) Criterid a
Indicator research, which was itself partly aime@nhance the legitimacy and credibility of thetifieation
standards set by the FSC, Spilsbury for CIFORdyaed in 2005 FSC public certification assessmeports
coupled with a review of findings published in netkterature. Spilsbury found that FSC certificatin
developing countries is reflected in several outesne.g. in changes of the certified forest managénn
better communication between forest managemenstakeholders affected by the forest management. The
study attributes influence on forest managemerttioes to the use of CIFOR research on Criteria and
Indicators for Sustainable Forest Management. Inglso, the study assesses a broad range of ippatimtvays,
including forest certification requirements andieas national regulations. He summarizes thatripact of
FSC certification in developing countries has

a) helped to secure or improve environmental sesvig certified forests;

b) improved worker conditions within certified fats;

c) acted to reduce social conflict in and arountifed forests;

d) helped in securing land tenure and usufructsi@in certified community forests);

e) improved the image of the forest managementnige locally and in associated markets;

f) provided greater access to premium timber markehere they exist); and

g) helped promote sustainable forest managemerd gererally through dialogue between the privattose
government bodies, non-governmental organizatiadscavil society (M.J Spilsbury 2005).

The University of Wageningen (WU) initiated in 20@program on “Benefits of FSC certification in com

nity forestry”, commissioned by Prof. Freerk Wiarsand Mr. Chris van der Goot. An explorative corapisie
analysis of existing case-studies was developeddrpup of MSc students from WU, and a first pudilan
presented the comparative analytical tool in M&@88. Several MSc thesis studies were taken upnatitiis
framework by students from WU and University of Aerslam. The research approaches are coordinatked wit
representatives of the FSC and with donor orgapizatwhich are also supporting communities ingludbal
south and good forest management to jointly disong®ing activities, preliminary study results asgles for
further attention. It is expected that the scopthefresearch network will be extended from masagio-
economic impact to also ecological impact assestsmen

The World Wildlife Fund (WWF) also conducted seVetadies based on analysis of CARs from FSC report
with a focus on environmental issues. An exampldHe research conducted by WWF is "The effectsS€
certification in Estonia, Germany, Latvia, RusSaeden and UK", by the WWF European Forest Progamm
This analysis across 6 countries shows that FS@ication is delivering a number of benefits fomae range
of stakeholders in the forest industry, and prowidard evidence of tangible improvements that thentary
mechanism of credible certification delivers focigty, the environment and the economy. Certifaratias
improved the social conditions for forest workdmotigh the implementation of health and safetyslagipn and
favoring employment of local people. In all 6 caigg surveyed, FSC certification improved the covesion
status and enhanced biodiversity levels in forests.

There are papers with a more specific approachtatimct assessment of FSC's certification outcoamesim-
pacts on forest management, and for example on cmities and indigenous groups managing forestseMor
than one in six forest management certificateseddy FSC are to communities and small forest osyraerd
several development aid agencies are caring oé tstakeholder groups, therefore directly or indiyesuppor-
ting FSC processes). Other papers have a focusanpgremium for certified forest products or opexts of
biodiversity in forest management units before after certification, or on governance processekiwihe
FSC network and the outcomes of stakeholder catmntprocesses during scoping visits. One exaifople
impact on biodiversity is “Short-term effects oflueed-impact logging on eastern Amazon fauna”’hky t
Instituto de Pesquisa Ambiental da Amazonia (IPARDO6, which evaluated the short-term effect oficed-
impact logging (RIL) on species richness, abundamcecomposition of native Amazonian fauna 6 moafter
logging. All sites in the study area are FSC dedifand have implemented reduced-impact logginces®00.

Another focus of papers is on FSC’s influence anglobal market, as for example “Branded! - How the
‘certification revolution’ is transforming globabgporations” by M. Conroy, 2007, making the cass thcerti-
fication revolution in the last 15 years has le@d forofound transformation of the social and emumental



practices of global corporations. Yet another tgppapers has a focus on the governance systeis\W5C,
as for example "Private governance and the Soesisohs from global forest politics" by P.H. Paigh@006,
analyzing the risks and the potential of privateegnance for the South, with the example of privatest
politics and FSC as its most prominent embodiment.

FSC screened numerous academic papers on the @ageod impacts of FSC certification in and beydmd t
forest and found evidence through several exanfiptdsSC’s positive impact on workers and commusijtand
on economical and environmental conditions in tregt (Karmann & Smith 2009).

Call for coordinated research

So far not much has been undertaken in systemaiigmbaches as done for example by CIFOR and by the
University of Wageningen in direct cooperation WHBC to show clear evidence of FSC's impacts artbeof
progress of the implementation of FSC’s missiotestgént. FSC warmly welcomes any interest in condgct
impact assessments about FSC certification refatarksses.

More evidence through direct assessments, and mtapein approaching these topics would be apptedifor
example:
-> on socioeconomic and ethical factors in certifipérations:
0 development of employment rate and family incomeammunities adjacent to FSC certified companies,
o0 evidence for dynamics re occupational health afetysaonditions;
-> on the ecological impacts of FSC certificationbdodiversity:
0 evidence for population dynamics,
0 impact on soil and water systems through improvadagement practice,
0 impact of silvicultural management on marketabsés know species;
- on market access and market price developmexgeftified forest products:
0 impact of access to certification on forest prodieppending communities,
0 synergies of joint FairTrade and/or organic cexdifion and FSC certification,
0 options for synergies between FSC schemes and R&Bgn credit markets and other markets for
environmental services,
o implications for policy, law and trade re publiopurement and certification,
- on the effectiveness of the certification prodesef:
0 effectiveness of stakeholder consultations durgntjfecation processes,
0 impact on the organizational level of forest mamaget operations;
- on the options for integrating FSC with other eamation tools:
0 FSC’sinfluence on setting standards for conseymaasements,
o Potential of conservation easements to cover ths @ certification,
0 Synergies of government tax incentives and promatfogood forest management practices.

All these topics are just examples for the broattifof potential research themes. The reader iswelcome to
approach FSC with further need for informationa@rdiscussion on additional research topics. FSGiders
itself as a learning organization, and the FSCdstads are reviewed regularly, so any insight on p&Cesses
strengths and weaknesses can be used to furthenienfhne quality of the FSC and FSC’s potentialastpn a
broad range of different aspects of forest managéme that the certification of sustainable foraahagement
in a changing world can meet the growing demandgdasparency and accountability of the many toyes
stakeholders. FSC itself can offer access to adme&work of partners and internal expertise. Tha call to
researchers to get in touch with FSC to identifwaniegful topics for applied research. Additiondby the
development of a data bank on FSC'’s impacts anaggehof research papers is highly welcome.

FSC very much welcomes any interest in conductingnpact assessments on FSC certification related
processes. Marion Karmann, M&E Program Manager Forest Stewdpl€ouncil (FSC), International Center
GmbH, Charles de Gaulle StrafRe 5, 53113 Bonn, Gerngamail:m.karmann@fsc.org
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Other sources:

FSC Mission, FSC Global Strategy, FSC Principle @riteria, National Standards and links to casdistiand
research papers on FSC’s impact: see FSC webpagefsc.org

FSC Databasevww.fsc-info.org

Quarterly updates on FSC certificates — FSC website
www.fsc.org/figuresandwww.fsc.org/charts

Benefits of FSC and testimonials from supportingamizationswww.whyFSC.com
WWF website: Foreststip://www.panda.org/about wwf/what we do/forestd#ix.cfm




