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Cattle has been local economic resources for livelihood of most farmers in West Nusa Tenggara Province. Provincial Government of West Nusa Tenggara (NTB) has  set a Competitive Program NTB Bumi Sejuta Sapi (the land of a million cattle) as an effort to optimize the strategic role of cattle farms in regional development especially improving rural people's income. However, some problems of cattle farming (technical and management) is still an obstacle for accelerating the achievement of 'NTB BSS' vision. 
The outcomes of this research is expected to be the solution for increasing productivity of cattle in order to support for  accelerating the achievement of 'NTB-BSS' targets. This study focused on functionalization of social capital are embedded in kandang kolektif as the basis for increasing cattle productivity. Some of the outputs of community dialogue that conducted for the last time, among others : the core problems of cattle management had been solved with kuninga’ pattern with a vision is 'cattle farming with a heart'; capacity-building for institution and cattle health management; developing of  health and reproduction management based on kandang kolektif. 
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