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Abstract

The world food-price crisis and the over-all reverse trend of the world food system to supply the
world population with adequate food has shown that generating scientific knowledge alone is not
enough to support policy-makers and society in implementing strategies to solve the development
problems. Capacity development (CD) is one of the bridges to bring across scientific knowledge to
individuals, organisations and to political systems to enable them to asses, analyze, and solve the
persisting old and up-coming new challenges in an appropriate manner.

Meanwhile a whole industry has developed around the issue of “capacity development”, which
is strong in the development aspect, however weak in systematizing capacity and defining which
capacities are actually needed and have to be developed at which level by whom. It seems that
there are as many capacity assessment frameworks on the marked as organisations working in
capacity development and most of these frameworks are organisation-specific and often difficult to
understand and utilise by others.

A group of capacity development experts from various organisations have formed a working group
and developed a tool to systematize needed competences to build up the appropriate capacity
at different levels and to be able to assess missing capacities related to certain challenges. This
framework is focusing on capacity rather than the common approach of capacity development.
It looks at capacity in a variety of different ways: capacity in time (past to future), capacity of
different skills (“soft” and “hard”), capacity as system (complex and simple), and capacity of
people (individuals to groups).

The framework is developed in such a way that it can be used by professionals as well as layper-
sons, from international organisations as well as local civil society groups. The underlying objective
of this tool is to encourage people to think of capacity development as a critical development acti-
vity in its own right, enabling individuals and groups to develop their ability to manage the food
system at the local up to the global level and thereby improving its major task to supply the world
population with enough and adequate food.
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