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I ntroduction:

This study reports on interventions made to enh#éime@rientation of rural poor farmers to a
market economy. Like many rural smallholder farmarflganda, the rural fish farmers and
fishing communities studied face two major probletimst hinder their full orientation to a
market economy: 1. remoteness in technology anthrdis from major and bigger fish
markets; and 2. low marketing knowledge and sk#lgombination that leads to relatively
higher post harvest losses. Assessment was madsstablish the level of marketing
knowledge and skills, and marketing experiencehafs¢ involved in fish trading and a
strategy was designed to enhance marketing skilts l&ring the markets nearer to the
communities. The following are the full resultstioé study.

Materials and methods:

Selected randomly out of the identified generahdisfolk population in Kasolwe, Ndolwa
and surrounding communities; eighty-eight (88) figstoduction, supply and marketing
stakeholders were interviewed by the writer fos thtiudy. In this regard, (2) two sub county
fisheries offices (Buyende and Balawoli sub cows)tie(12) twelve Local Council |
Chairpersons, (12) twenty community members, (BB)yteight fish distributors, as well as
(16) sixteen BOMOSA plot committee members were satied for fish marketing
discussions.

Areas of interest for the study were to: (a) idgritie fish production, supply and marketing
stakeholders near Kasolwe and Ndolwa community matervoirs, (b) gain information on
existing and potential markets and market center8DMOSA cage fish, (b) gain insight
into the distribution channels of fish from Kasolvemd Ndolwa communities and (d)
establish the condition of fish production and ritisttion support infrastructure like power
availability, road network and accessibility of B®MOSA plots and handling centers.

Data was collected through interviews, formal megtiand informal group discussions with

the identified respondents guided by a checklistnfal discussion meetings were arranged
with sub county fisheries officers and Local colinghairpersons while meetings and

interviews with community members and fish disttdra were informal and abrupt. This

was highly supported by informal group discussiaith the BOMOSA plot communities.



Results and discussion:

A survey of 88 fish producers and marketing stalkdgrs in Kasolwe and Ndolwa
communities of Kamuli district, Eastern Uganda depithat of the 14 local fish markets
within 45 km radius only two (14.3%) fish markeBuyende and Kamuli) attract major
buyers. The remaining twelve (85.7%) markets hawaufficient demand to uptake the
produced fish (see figure 1). With poverty, loomingal communities have their biggest
wealth as primary agriculture production. Howewen with high production they yet again
face a new challenge of low market opportunitiesydhde and Kamuli markets together
make up a dwindling 7 tons (23.3%) of fish produgeet month as compared to the
production capacity of over 30 tons according te sitakeholders interviewed. In general
Kamuli town market receives six (6) big fish buyergon trucks every month and Buyende
market receives only one (1) of such trucks, wtlie rest of the markets receive none per
month. This leaves the other twelve markets dep#nate the local infrequent fish consumer
population. Generally, this situation is on oneddne to long distances between production
points and major markets, coupled with poor trans@nd other infrastructure, and
remoteness in technology to preserve and handitupeal fish for a preferably longer time;
but also largely because of low marketing knowledi@ls and activities held by the local
populace. 83% of the stakeholders (majority of whH&@?6) only hold primary (elementary)
education are semi literate) interviewed had neeeeived training or sensitization on
marketing skills and appropriate marketing behawdrile 17% only employed their retail
shops experience to trade fish.

A combination of low marketing skills, remoteness technology and poor facilitating

infrastructure like transport and processing ftiesi together causes low out flow of fish
from these two rural and neighboring communitieshi@ name of poor markets that result
into huge fish and other production spoilage bwalriarmers. Production spoilage however,
does not only lead to financial loss but discousageoduction as it leads to falling

motivation and inefficiency. Therefore with conted production loss to spoilage many
farmers resign to low productivity suffocating metsk further while facing income loss to
individuals and the economy at large.

In bid to improve marketability of the produced hfisa committee (BOMOSA plot
committee) was set up at each of the two siteakte tare of and develop appropriate market
strategies for their produce, organize means bychvhd access bigger markets and attract
better buyers. As a result, outsider buyers wergcesh into venturing into these two
communities in search of fish. There was also aresse in household fish production with
new demand. This study confirms that with targepeaictical knowledge and skills rural
farmers can be brought into the market economy,aaadling marketing skills for the rural
smallholder producer communities can work to impraititudes and creativity in accessing
market and trigger higher productivity with a mplitity of community benefits that lead to
community and household progress.

Access to sufficient markets is a key factor irenting small-scale rural farmers to the world
socioeconomic and market trends in face of soagrgcultural prices and changing weather
conditions. Marketing is the pivot of economic deyenent in rural areas. It is an essential
component in income and employment generationrim fand non-farm sectors. In no sense,
a social cluster or village economy as a whole bandeveloped without effective and

efficient rural marketing. However, access to sigfit markets can be achieved by good
information of markets, good marketing knowledgel akills and ability to network and



attract sufficient demand for production. Anothelylelement in elevating rural community
production is the extension of reliable modern patbn facilitating infrastructure. Facilities
like good transportation systems that involve gomatl networks and sufficient automobiles,
reliable communication facilities, accessible créalilities and good processing systems are
necessities for rural production development, arel key aspects that support marketing
strategies for their role in getting markets negoroduction.

Conclusions and outlook:

Poor marketing knowledge, skills and ability, reerass in technology and poor production
facilitating infrastructure are key impediments taral market orientation and rural
production and account for some of the leadingaesdor rural production spoilage like
discovered by this study.

Better-informed rural producers with good market®wledge and marketing skills find it
easier to market their produce to sufficient dempathts minimizing production spoilage.
By setting up plot committees and putting in placerocess, rules and regulations for
resource use and product marketing not only dosthall-scale farmers gain better market
but also better serious buyers pick interest iinigavith orderly and organized community
systems that exhibit legality and low risk. Thisalsuggests that farmer groups and
collective marketing are the way to go for rurabpocommunities. Policy options that target
market information flow, sensitization and trainigagd community capacity building in better
community resource management and marketing are itrevitable in formulating future
development projects for grassroots producer conitrean
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Appendices:
Figure 1: Market centre details:

Reference plot Market centre Distance MNo. of market Main sources of fish Distance
from plot days and days to this market from market
(k) (ko)
Kasolwe Kasohve centre market 0.5 ¥ (daily } Lake Kyoga landing Allthe
community dam Mamusita market ] 7 (daily b sites (L/S) as below: markets fall
KikUDI market a 7 (daily} - [lkanda L/S within 31 to
lremerya LIS 41 Km fram
Mawantale market =] 1 (Tuesday) Mduulya L/'S f
Makanga Kinambogo 5 7 (daily} Kakooge LIS all the landing
market Kigingi L/S sites listed
Mubeya market 19 1 (Saturday) MEkondo LIS
Masaka MNdohwa market 18 1 (Sunday) Kiige LS
FMabigwo Maseete market 19 1 (Tuesday Bukungu L/'S
Buyende market 18 T (daily ) Iringa L/'S
Bugogo Kinambogo 13 1 (Thursday )
Bugobi Kiige =] R ==11 0]
Butemawa market 24 1 (Friday)}
rMdolwa centre market 11 7 (daily )
Balawoli market 16 1 Wednesday)
Kamuli town markets 30 ¥ (daily )y
Mdohwa Makanga Kinambogo 1 T (daily )y Lake Kyoga landing Allthe
community dam market sites (LI'S) as below: markets fall
Bugogo Kinambogo 2 1 (Thursday ) Ikanda L{/S within 20 to
Buyende market 3 7 (daily ) Iremerya LIS 40 Km from
FMdolwa Kinambogo 4 7 _(daily Mduulya L/S all the landing
Frabigwo Maseete market 4 1 (Tuesday) Kakooge LIS sites
Mubeya market 7 1 (Saturday) Kigingi L/S
Masaka Mdohwa market 7 1 (Sunday MEkondo LS
Bugobi Kiige E] 7 (daily ) Kiige LIS
Butemawa market 13 A(Friday} Bukungu LIS
Kasohve market 15 7 (dailyy lringa L/'S
Balawoli market 35 T (daily )
Kamuli town markets 45 Fidaily )




Figure 2: Market centre vs. stakeholder details:

Reference plot Market centre Stakeholders Fish marketing functions Comments
Kasohne community Kasolve oentre market Wholesalers Figher folks Marketing aciviies are =il
dam Namusita market Fisher fiolic - Fishing fundionicapluring fish slowin both Kasclve and
Kikubi market Fetallers - Mowvement of fish fom fishing peinis to Ndohwa communities and this
Nawentale market Merke! supendsors marketiretalers = mainly siribuied o fe
Makanga Kimambogo maskst Conzumers - Seftingup Esh stands to sell fish inthe barter way exchange largely
NhiD=}E kel miariet praciced in most rural
[y a—— . communiscs in Uganda,
Nabigve Mesests market Market Supenisors
Buyende market - Oonl!'oi'lglhemaiyufal rr'!etma'lcise ]‘hetea fewwhobesalers found
Bugogo Kinambogo masket sobd inthe markets fish ncluswe l'l_seladed n'ﬂtelschelqme
Bugati Kigs - |ssuing seling permizsion fo fch refalers Sl of e n‘ﬂlce_als.'lhehgget
Er— and other marketers the market the bigger e
Nidoive oenlreﬂm Collecting markef dues number of wiolesalers.
Balawoll market Retailers: The consumer numibers ane
- Buying @ich from sher follks and average edimations done by
Kamatovn makets wholesalers and in lum selling it Io the different stakeholders viho
Ndchwa communifydam  Makanga Kinawamibogo market PO — responded to this Sudy, the
Bugoge Kinambogo figures are not confirmed trus.
Buyende market Consumers
Ndolva Kinamboge - Buying of ish and oher products from
Nabigwo Maseste market fizher follke and refallers
Mubeya market
Maszka Ndoive merket Wholssalers:
“Bugobi Kege - _BU)'IQ fich from shes fiolkes, fransporing
T —— it ko market centess and near market
Balawol market centers and seling if fo retallers
Kazolve market

- Seliing fish o processing planings
- Exporting rawand processed dish o

Kamull town makess

bigger markets
Figure 3: Community infrastructure information:
Mark et Indicator Current Reliability Other comments
centre condition
Fasohwe & Electricaty Fressnt Mot rehabls Fasohmwe stock farm has eleoncy but
Mldio e mot eacilly acoessible by commmme sy
TN Il memibers, howewver, with the mclwesion of
oile e the s=tock fErmm managesment ;N the
BOMOSA propect, acosss o sleciracity
can bhe al Sy de relhablbs
Roads Pressnt R=Eabl=s FKasolhwe community ad BOMOSA sie
at Kasohee commumity dam be on the 1=
class  mwrrum road o Lakse Eyoga
landeng sites, thus relably acoessible by
road anmd the road network waethen the
L= sty s fmed yrehabls
Siorags Al nt Mot rehabls Thers bemg no elecinoty and gas bemg
facites = g faclmes are ot
reliszhles herse n fterme of fich storage
Horwees wer, trad o nal grananss e
pressnt and o a big part rehable as
reqgards gram and other dey food storage
Pubilsc Fressnt Fehabis Thers are a numbsr of taoes (Matatus)
transport=s and brnes  that fery peoples and
on commodities  from  the Lake FEyoga
landng sites and othet rural deellings o
the Kamul centre and be yond .
Cetbver Fresent Fe=habls - There are a number of motorcycles
mesns of for hire o wose for tram sportation
transport - Bicycle= Foer e T ums for
o En s FtE thoe
- Privat= lories Carying ofuer
merchandicss can sso b sgsilly
hred
Pubilsc Fressnt Fehabis - Merket stands to fackate s=lng of
Retal fish and other merchandess
Swinolesale
market
facities
Eanks Al nt Mot rehabl= - The mneasrest bank o ths ftwwo
commmunidies = at lkeast 32 Km
- Howe wer, thers are at least thees (3)
Sawngs and Credst Cooperatmees
socisfes (SACCs)
Crfver Moni- Pres=nt Rekable - Schoolks
EBankag - Churches
Institutions - CBOs=




