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Abstract

Conservation of large carnivores is an important component of the global societies’ goal
to conserve biodiversity. However, carnivore-livestock conflicts often impose serious hard-
ship on poor livestock owners in marginal areas. Around the world, ex-post compensation
schemes have been installed to compensate livestock owners for losses due to predation by
endangered carnivores. Although well intended, these ex-post compensation schemes often
do not provide explicit incentives for conservation.

This paper reviews case studies on carnivore-livestock conflicts in the tropics that focus
on compensation schemes. Typical problems that recurrently are mentioned in connection
to ex-post compensation such as moral hazard, high transaction costs, long time lags, and
problems of trust and transparency are discussed.

A new performance payment approach is proposed as alternative to ex-post compensa-
tion. Under the proposed scheme, livestock owners are rewarded based on the number of
carnivore offspring that are borne on their livestock’s grazing area. These payments are
made independent of actual livestock losses. Performance payments belong to the larger
group of payments for environmental services. Currently, this approach is only being tested
at a large scale in Sweden.

Since allocating the payments to individuals may prove to be intricate in a carnivore
conservation context, making payments to groups of livestock owners is proposed. Devol-
ving the right to decide on the internal use and distribution of payments to groups, e.g
communities, may be advantageous but is also likely to give rise to new challenges.

The hypothesis set up in this paper is that a performance payment scheme, if well adju-
sted to local circumstances in the tropics, may be able to align conservation with poverty
alleviation. While certainly not a panacea, performance payments may be an interesting
alternative use of funds that are currently spent on ex-post compensation.
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